MASSRCHUSETTS
DEMCCRATIC PARTY
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The 2004 Preliminary Call to Convention

The Massachusetts Democratic Party, in fulfillment of the “ Charter of the Democratic Party of the
Commonwealth of Massachusetts’, hereby calls a Convention for the purpose of grassroots organizing and
training and amending the Party Charter. Said Convention will be held at the Mullins Center at the University
of Massachusetts, Amherst on Saturday, May 8, 2004. The schedule will be announced in the Final Call to
Convention, which will be published in April 2004.

The Massachusetts Democratic Party « Philip W. Johnston, Chair ¢ 10 Granite Street, Quincy, MA 02169
617-472-0637 « www.massdems.org ¢ Fax: 617-472-4391
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PLEASE NOTE THE FOLLOWING IMPORTANT CHANGES FROM PREVIOUS
EDITIONS OF THE PRELIMINARY CALL TO CONVENTION:

[0 Caucus date is Saturday, January 24, 2004.

[0 Entrance to and egress from the meeting may not be barred at any time.

[ A late fee will be charged to delegates who do not send in their Convention
Registration within ten days of the caucus. Registration fees can be paid by
credit card.

[] Pages 11-22 tear out for your convenience. Please remove these pages as
a “book,” use them during your caucus, and mail back to the State Committee.

[J Please note the forms on pages 6-9. Please copy these forms for members of
your town/ward committees and others who may need them.

O All forms must be filled out completely and accurately. Incomplete applications
for add-on delegates and waivers will not be accepted.

[ If acaucusis not held or no delegates are elected, please return form on
page 11, indicating such.

[1 All caucus information can be submitted by email at caucusO4@massdems.or g.
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TIMELINE AND CHECKLIST FOR CAUCUS CHAIRS

Please note that this checklist is intended as a guideline and does not substitute for the Method of Selecting
Delegates to the 2004 Massachusetts Democratic Convention (pages 23-27).

l. SETTING THE DATE, TIME AND LOCATION OF YOUR CAUCUS

00 Caucus must be held on Saturday, January 24, 2004.

[0 Return the enclosed “ Caucus Location” card no later than January 8, 2004 or by email at
caucusO4@massdems.org.

0 Caucus must be held in a public location that is accessible to people with disabilities.

0 If you would like to hold two or more ward caucuses in the same building but in separate rooms, please
complete the Caucus L ocation Waiver on page 6, including signatures from all relevant parties, and
return to the State Committee by January 8, 2004.

0 If the Democratic State Committee has not received a notice of caucus location by January 8, any ten
Democrats in atown or ward may request permission to hold a caucus. See form on page 7. (Rule 5).

[0 Challenges to caucus location must be filed with the DSC by January 8, 2004.

. PREPARING FOR YOUR CAUCUS

[0 Notify registered Democrats in your town or ward of the caucus by placing notice in one newspaper of
genera circulation and one of Affirmative Action outreach (or, if not available, one of free circulation)
between December 26, 2003 and January 15, 2004. See the sample press release on page 5. The notice
should appear at least twice before the caucus.

0 Indicate newspapers to which you sent notices of the caucus on the “Caucus Location” card, which must
be returned to the State Committee by January 8, 2004 or by email at caucusO4@massdems.or g.

[0 Obtain a copy of the most recent official registration of Democrats from your town or city clerk or
elections official. Town and ward committees are entitled to one free voter list per year.

[0 Check the delegate/alternate allocation table on pages 30-31 to determine how many delegates and
alternates will be elected from your town/ward.

[0 Recruit volunteersto assist with registration and balloting at the caucus.

[0 Collect all necessary supplies for the caucus, including: ballots, pens, tape, posterboard or chalk board to
list candidates names, signs to identify caucus location, etc.

[0 Make copies of pages to distribute as needed at caucus.

1. CAUCUS DAY

[0 Arrive at the location at least 45 minutes before caucus is scheduled to ensure that set up goes smoothly.

All attendees must print their names legibly on the sign in sheets.

Only registered Democrats resding in ward or town may vote and or run for Delegate/Alternate, but the

caucus is open to al Democrats, persons ineligible to register (children, non-citizens) and media representatives.

[0 Cadll the caucusto order at the stated time.

[J Review the agenda, as stated in Rule 6. No other business may be done. If the town or ward committee
would like to conduct other business, the caucus must be completed and adjourned before another
meeting is called to order.

[0 Encourage all interested Democrats to run for delegate. If someone does not get elected delegate but
qualifies for one of the add-on categories, he/she may apply using the form on page 9.

However, it is preferable people run for delegate at the town/ward level first.
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Close registration at 15 minutes past the time of the caucus. People in line at that time are eligible to
register and vote. Entrance to and exit from the meeting may not be barred at any time.

Once registration is closed, balloting may begin. Balloting must begin by one hour past the call of the
caucus.

Confirm that the rules have been posted or distributed, the affirmative action goals outlined and the
number of delegates and alternates (equally divided between men and women) announced.

Open nominations. Candidates must give their consent to nomination in writing or by |etter.

Slate making is allowed, but no special preference shall be given to slates. Nominations must be made
separately for each candidate, not for the sate as awhole. (Rule 20)

Before voting begins, post the names of all candidates.

Candidates may make a brief statement and/or distribute material. (Rule 24)

Candidates who are unopposed may be deemed elected and no ballot is required.

Separate ballots must be used for election of male, female and “either” delegates and alternates, except
when an election is uncontested. Election is by plurality; a second ballot shall be used only in the case of
atie.

Alternates shall be elected after delegates. Please rank alternates according to the number of votes
received. In the case of a tie, please decide by lot. Thisis necessary to determine the order in which
alternates will replace delegates if necessary.

Explain the process for challenging a caucus if necessary (Rule 33).

Remind elected Delegates that they must pay the $55 registration fee within ten days after

the caucus. A $35.00 registration fee will be accepted for a person with disabilities, a person 65 years of
age or older or afull time student. Hand out envelopes for this purpose. (If, for some reason, you do not
have the correct number of envelopes, other envelopes can be used.) If a delegate is unable to pay the
registration fee, he/she may apply for afee waiver (see form on page 8). Remind delegates that a late fee
of $10 will be charged if registration is not received within ten days after the caucus. Fee can be paid

by credit card. A boxed lunch will be provided for an additional fee of $10.00.

Before elected Delegates and Alternates |eave the caucus, make sure all information is complete (see
pages 11-22).

Remember to distribute to all Delegates and Alternates hotel information and any other convention
material available.

AFTER THE CAUCUS

Mail the original certification, tally and caucus sign-in sheetsto the State Committee within TWO
days after the caucus. Please note that pages 11-22 pull out of this booklet for that purpose. Please

retain a copy for your records before mailing. Chairperson may submit information by email at
caucusd4@massdems.or g.

Retain all ballots and a copy of all consent to nomination forms for at least 30 days after the caucus.
Encourage those who are eligible and were not elected delegates or alternates to apply as add-on delegates
(see form on page 9).

PLEASE CALL THE MASSACHUSETTS DEMOCRATIC STATE COMMITTEE WITH
ANY QUESTIONSAT 617-472-0637.

PRE-CONVENTION

Charter Amendment proposals will be due to the State Committee office by, March 15, 2004.

In April al delegates will receive a mailing with details concerning the convention. This mailing,

the “Call to Convention,” will include order of business, directions, restaurant and local attractions, and
information on receptions and other events at the Convention.
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SAMPLE PRESS RELEASE

DEMOCRATS TO HOLD CAUCUSIN

Registered Democrats in (town/ward) will be holding a caucus at (location) on (date) at (time) to elect (num-
ber) delegates and (number) alternates to the 2004 Massachusetts Democratic Convention. Delegates will be
divided equally between men and women.

The Convention will be held on Saturday, May 8, 2004, at the Mullins Center, UMASS at Amherst. The politi-
cal stakes are high this year, and for that reason the 2004 state convention will focus on energizing grassroots
activists, as well as attracting young people into the Democratic Party. This reformatted convention will offer a
range of public policy discussions, professional campaign training and specia forums which will highlight
issues of concern to young people.

The caucus is open to all registered Democrats in (town/ward). Candidates for delegate and alternate must con-
sent to nomination in writing. All candidates may make a two minute statement and may distribute materials
on their behalf. All ballots will be written and secret. Those not elected as Delegate and Alternate, who meet
the qualifications, may apply to be add-on delegates in the following categories: youth, minority and disabled.

Discrimination on the basis of race, sex, age, color, creed, national origin, religion, ethnic identity, sexual ori-
entation or economic status in the conduct of the caucus is strictly prohibited. Challenges to the delegate selec-
tion process can be filed with the Massachusetts Democratic Party, 10 Granite Street, Quincy, MA 02169 no
later than ten days after the caucus date.

For more information, please contact the Democratic State Committee at 617-472-0637.

HH#

HOW TO RUN FOR DELEGATE ORALTERNATE

To run as a delegate, a person must:

Be aregistered Democrat as of December 31, 2003

Be registered in the town and ward in which he or she plans to run.

Consent to nomination in writing. If not present, a letter must be submitted by the caucus date.
Be prepared to make a two minute statement and/or distribute materials on his/her behalf.

If elected, pay the registration fee or apply for a fee waiver within ten days of the caucus.

43340038

HOW TO PARTICIPATE IN A CAUCUS

To vote in a caucus, a person must:

= Be aregistered Democrat in the town/ward in which you wish to vote as of December 31, 2003

= Arrive at Caucus within 15 minutes of its scheduled time. No one will be admitted after 15 minutes
past the scheduled time.

The Massachusetts Democratic Party « Philip W. Johnston, Chair « 10 Granite Street, Quincy, MA 02169
617-472-0637 « www.massdems.org  Fax: 617-472-4391
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SITE WAIVER REQUEST FORM

This form must be filled out by cities that desire to hold more than one ward's caucus in the same location and
returned to the Democratic State Committee by Thursday, January 8, 2004 by fax or mail.

The city of hereby requests awaiver to hold the following ward caucus on January 24, 2004
a (location) at (time).

Each ward caucus will be held in a separate space. City and ward chairs please print and sign below:

Print & Sign name Print & Sign name
Ward Ward
Ward Ward
Ward Ward
Ward Ward
Ward Ward
Ward Ward

The Massachusetts Democratic Party « Philip W. Johnston, Chair ¢ 10 Granite Street, Quincy, MA 02169
617-472-0637 « www.massdems.org  Fax: 617-472-4391
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CAUCUS PROPOSAL FOR TOWNSIN WHICH NO CAUCUSISCALLED
BY JANUARY 8, 2004

Per Rule 5, “If ameeting has not been scheduled and announced by January 8, 2004, any ten registered
Democrats residing in the affected ward or town may be authorized to call such a meeting, provided they each
sign arequest from such authority from the Democratic State Committee to be submitted by January 20, 2004.”

We, the undersigned, registered Democrats in (town/ward), call a caucus to be
held at (location) on (date) at (time).
Signed,

10.

The Massachusetts Democratic Party « Philip W. Johnston, Chair ¢ 10 Granite Street, Quincy, MA 02169
617-472-0637 « www.massdems.org  Fax: 617-472-4391
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CONVENTION REGISTRATION FEE WAIVER REQUEST FORM

[J Caucus Chairs: Please make copies of this form for delegates and aternates requesting financial assistance.

Thisform MUST be submitted to the Democratic State Committee within TEN DAY S after date of the cau-
cus. Please call 617-472-0637 with any questions. Please retain a copy for your files.

To be filled out by delegate or aternate requesting awaiver: (Please fill out the entire form, incomplete forms
will berejected.)

Name:

Address:

City/Town: Ward:
Zip: Phone;
Email:

| request awaiver of all/part (circle one) of the Massachusetts Democratic Party’s 2004 Convention
registration fee. Paying the fee will be a financial hardship.

My family sizeis (includes adults and dependent children).
My family incomeis per year.

| am a student at

Other circumstances to be taken into consideration:

| understand the Waiver Review Committee will review my request only if thisinformation is complete
in itsentirety. | aso understand that the Committee will inform me what portion, if any, of the delegate/alter-
nate fee iswaived. | will pay the portion due upon notice from the State Committee.

| certify that the statements above are true and accurate to the best of my knowledge.

Signature:

The Massachusetts Democratic Party recognizes the importance of including all Democrats and has taken
these steps to make it possible for all people to attend the Convention.

Federal 2004 Guidelines place individuals with annual incomes of $8,980, families of two with annual income
of $12,120, and families of four with annual incomes of $18,400 at the poverty line.

This application can be faxed to the Democratic State Committee.

The Massachusetts Democratic Party ¢ Philip W. Johnston, Chair « 10 Granite Street, Quincy, MA 02169
617-472-0637 « www.massdems.org ¢ Fax: 617-472-4391
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ADD-ON DELEGATE APPLICATION FORM

2004 Democr atic State Convention
This form must be filled out completely. NO exceptions will be made. Copies of this form will be accepted.

To befilled out by add-on delegate applicant:

| am applying to be a (please check only one category and detail as appropriate):

[0 Youth Delegate. My date of birth is . (youth delegate applicants must be between 18 and 35
years of age. The number of youth delegates will be determined by Rule 30 in the Method of Selecting
Delegates.)

[0 Minority Delegate. (in accordance with Article One of the Charter of the Massachusetts Democratic Party)
lam: [0 Black 0O Hispanic [0 AsanAmerican [ Native American [0 Cape Verdean

[0 Disabled Delegate. (In accordance with Article One of the Charter of the Massachusetts Democratic Party)
My disability is and | require the following special accommodations:

Please print the following information. All information is mandatory. Please use voting address.

Name Male Femael
Address

City Zip Ward/Precinct

Email Phone

State Senate District
(if you do not know your ward, precinct or state senate district, please call your local elections commission or
city or town hall for assistance.)

| attended/ran for delegate in my local caucus: [J yes [1 no

| have previously attended a State Convention as a delegate: [J yes [J no
| participate in a Democratic organization: [J yes [1 no (specify)
| certify that | am aregistered Democrat on or before December 31, 2003:

Sign: Date:

INCOMPLETE APPLICATIONSWILL NOT BE ACCEPTED. THANK YOU.

Please return this form to the Democratic State Committee by 5:00 pm March 12, 2004. L ate applica-
tions will not be accepted. If you have any questions, please contact 617-472-0637. This application can be
faxed to the Democratic State Committee 617 472-4391.

The Massachusetts Democratic Party « Philip W. Johnston, Chair « 10 Granite Street, Quincy, MA 02169
617-472-0637 « www.massdems.org  Fax: 617-472-4391
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John Olver
Member of Congress

Welcome delegates!

As aformer UMass professor and a proud resident of the Town of Amherst, | look forward to welcoming
all delegates to the 2004 Massachusetts Democratic Party Convention at the Mullins Center on May 8th. With
the National Convention in Boston looming in July, this session takes on particular importance.

Our party needs to jump-start grassroots activists for the 2004 races, and the state convention will be a
great vehicle for doing just that. It isbeing planned as a different kind of convention — one that will feature
programs and policymakers particularly aimed at young Democrats. We need these young activists on the
ground in record numbers in order to achieve victories at all levels of government this November.

Our nation istruly at a crossroads. Our economic future, our shared social contract, our cherished
liberties, our quality of life, and our place in the global community are al at stake. Let's make Amherst 04

the starting point for essential new directions!

— Congressman John Olver, 1st District
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Please NOTE!

The Massachusetts Democratic State Convention will be held at the Mullin Center at the
University of Massachusetts, Amherst on Saturday, May 8, 2004. A list of hotelsin the area
will be made available separately and distributed by the chair at the caucus. If you would like to
make reservations for the weekend of the convention please call the hotel of your choice directly.

10



CERTIFICATION FORMS

DELEGATE & ALTERNATE VOTE TABULATION AND CERTIFICATION
FORMS FOR (TOWN/CITY), WARD

Each ward must submit a separate form.

INSTRUCTIONS:

0 Formsmust befilled out legibly.

0 Formsmust be completed by the caucus Chair (the committee Chair, or, if Chair isunableto attend
caucus, the next highest ranking officer or a person appointed by the DSC).

[0 Check the appropriate box next to delegate’s namesto indicate minority, disabled and young
Democrats who are elected delegates and/or alternates.

0 Pleaselist any special needs for delegates (i.e. wheelchair access, sign language, etc.).

0 Original forms must be mailed within two days of the caucus by caucus chair. Please remove
entire center section of booklet (pages 11-22). You may submit information by email at
caucusd4@massdems.org.

[0 See pages 30-31 for a guide to the# of delegates and alternates, each town is allowed to elect.

[0 With proof of eligibility those persons who are disabled, 65 years of age or older or a full time
student may pay a $35.00 delegate fee. Fee can be paid by credit card.

MASSRCHUSETTS
DEMCERATIC PARTY

1 S

-—/
PLEASE PRINT:
These forms have been completed by (Caucus Chair)
Address
City Zip
Phone Work Phone
Cell Phone Email

If Caucus Chair isnot Committee Chair, please print name of Committee Chair:

| hereby certify that these forms are accurate and complete and that said persons have
been duly elected according to therules set forward by the Massachusetts Democratic
State Committee.

Sign name: (Caucus Chair)

Print name;

The Massachusetts Democratic Party « Philip W. Johnston, Chair ¢ 10 Granite Street, Quincy, MA 02169
617-472-0637 « www.massdems.org  Fax: 617-472-4391
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Dear Fellow Democrats:

We adll agree that Massachusetts deserves a state government that reflects our deeply-held values
and understands its mission to serve al people with honesty, compassion and intelligence.
Conversaly, the Romney administration has repeatedly rejected that view throughout the past
year.

It is critical, therefore, that Democratic activists across the state focus on the need to maintain
and add to our numbers in the Legisature in 2004. The Republicans have publicly staked out a
strategy in which they plan to challenge incumbent Democrats who have opposed Governor
Romney’s so-called government reforms. For several months, the Democratic Party has been
quietly plotting our own plan to support our targeted incumbents and to find serious candidates
who will oppose Republicans officeholders.

Amplefinancial resourceswill not guarantee victory for either party. For Democrats, our strength
has always been in our numbers. Next year, more than ever, we need our broad base of grassroots
activists to play a major role in protecting our Democratic incumbents and in electing
Democratic challengers to Republican officeholders.

The 2004 state convention has been developed with this mission in mind. Rather than filling the
day with speeches and agenda votes, the May 8" state convention will feature serious panel dis-
cussions on significant public policy issues, an intense day-long program of campaign training
courses and a third track that will highlight issues of importance to young voters. There is no
better venue for this unique format than the Mullins Center at the University of Massachusetts at
Amherst.

Thank you for participating in the caucuses to elect delegates to our 2004 state convention. Your
commitment to helping Democrats win elected office will ensure a better future shared by all

people of this state.
1 &LL
h

Phil nston
Chairman

The Massachusetts Democratic Party « Philip W. Johnston, Chair ¢ 10 Granite Street, Quincy, MA 02169
617-472-0637 « www.massdems.org  Fax: 617-472-4391
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CONSENT TO NOMINATION/VOTE TABULATION - MEN

| hereby consent to nomination for DELEGATE for the 2004 Democratic State Convention:

# of VVotes # of VVotes # of Votes
Name Ballot 1 Ballot 2 Ballot 3

| hereby consent to nomination for ALTERNATE for the 2004 Democratic State Convention - MEN

# of VVotes # of VVotes Please Rank
Name Ballot One Ballot Two

The Massachusetts Democratic Party « Philip W. Johnston, Chair « 10 Granite Street, Quincy, MA 02169
617-472-0637 « www.massdems.org  Fax: 617-472-4391
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CONSENT TO NOMINATION/VOTE TABULATION - WOMEN

| hereby consent to nomination for DELEGATE for the 2004 Democratic State Convention:

# of VVotes # of VVotes # of Votes
Name Ballot 1 Ballot 2 Ballot 3

| hereby consent to nomination for ALTERNATE for the 2004 Democratic State Convention - WOMEN

# of VVotes # of VVotes Please Rank
Name Ballot One Ballot Two

The Massachusetts Democratic Party « Philip W. Johnston, Chair ¢ 10 Granite Street, Quincy, MA 02169
617-472-0637 « www.massdems.org  Fax: 617-472-4391
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2004 DELEGATE CERTIFICATION FORMS - MEN

Please make copies of forms as necessary.
PRINT ALL INFORMATION LEGIBLY. FILL OUT COMPLETELY

Name: First

Last

Address

Ward

City/Town

Zip

Phone Number

e-mail

O Minority O Youth

0 Disabled

Senior Citizen

Name: First

Last

Address

Ward

City/Town

Zip

Phone Number

e-mail

O Minority O Youth

0 Disabled

Senior Citizen

Name: First

Last

Address

Ward

City/Town

Zip

Phone Number

e-mail

O Minority O Youth

0 Disabled

Senior Citizen

Name: First

Last

Address

Ward

City/Town

Zip

Phone Number

e-mail

O Minority O Youth

0 Disabled

Senior Citizen

Name: First

Last

Address

Ward

City/Town

Zip

Phone Number

e-mail

O Minority O Youth

0 Disabled

Senior Citizen

Name: First

Last

Address

Ward

City/Town

Zip

Phone Number

e-mail

O Minority O Youth

0 Disabled

Senior Citizen
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2004 DELEGATE CERTIFICATION FORMS - MEN

Please make copies of forms as necessary.
PRINT ALL INFORMATION LEGIBLY. FILL OUT COMPLETELY

Name: First

Last

Address

Ward

City/Town

Zip

Phone Number

e-mail

O Minority O Youth

0 Disabled

Senior Citizen

Name: First

Last

Address

Ward

City/Town

Zip

Phone Number

e-mail

O Minority O Youth

0 Disabled

Senior Citizen

Name: First

Last

Address

Ward

City/Town

Zip

Phone Number

e-mail

O Minority O Youth

0 Disabled

Senior Citizen

Name: First

Last

Address

Ward

City/Town

Zip

Phone Number

e-mail

O Minority O Youth

0 Disabled

Senior Citizen

Name: First

Last

Address

Ward

City/Town

Zip

Phone Number

e-mail

O Minority O Youth

0 Disabled

Senior Citizen

Name: First

Last

Address

Ward

City/Town

Zip

Phone Number

e-mail

O Minority O Youth

0 Disabled

Senior Citizen
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2004 DELEGATE CERTIFICATION FORMS - WOMEN

Please make copies of forms as necessary.
PRINT ALL INFORMATION LEGIBLY. FILL OUT COMPLETELY

Name: First

M.I.

Last

Address

Ward

City/Town

Zip

Phone Number

e-mail

O Minority O Youth

0 Disabled

Senior Citizen

Name: First

M.I.

Last

Address

Ward

City/Town

Zip

Phone Number

e-mail

O Minority O Youth

0 Disabled

Senior Citizen

Name: First

M.I.

Last

Address

Ward

City/Town

Zip

Phone Number

e-mail

O Minority O Youth

0 Disabled

Senior Citizen

Name: First

M.I.

Last

Address

Ward

City/Town

Zip

Phone Number

e-mail

O Minority O Youth

0 Disabled

Senior Citizen

Name: First

M.I.

Last

Address

Ward

City/Town

Zip

Phone Number

e-mail

O Minority O Youth

0 Disabled

Senior Citizen

Name: First

M.I.

Last

Address

Ward

City/Town

Zip

Phone Number

e-mail

O Minority O Youth

0 Disabled

Senior Citizen

17




2004 DELEGATE CERTIFICATION FORMS - WOMEN

Please make copies of forms as necessary.
PRINT ALL INFORMATION LEGIBLY. FILL OUT COMPLETELY

Name: First

M.I.

Last

Address

Ward

City/Town

Zip

Phone Number

e-mail

O Minority O Youth

0 Disabled

Senior Citizen

Name: First

M.I.

Last

Address

Ward

City/Town

Zip

Phone Number

e-mail

O Minority O Youth

0 Disabled

Senior Citizen

Name: First

M.I.

Last

Address

Ward

City/Town

Zip

Phone Number

e-mail

O Minority O Youth

0 Disabled

Senior Citizen

Name: First

M.I.

Last

Address

Ward

City/Town

Zip

Phone Number

e-mail

O Minority O Youth

0 Disabled

Senior Citizen

Name: First

M.I.

Last

Address

Ward

City/Town

Zip

Phone Number

e-mail

O Minority O Youth

0 Disabled

Senior Citizen

Name: First

M.I.

Last

Address

Ward

City/Town

Zip

Phone Number

e-mail

O Minority O Youth

0 Disabled

Senior Citizen
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2004 ALTERNATE CERTIFICATION FORMS - MEN

PRINT ALL INFORMATION LEGIBLY. FILL OUT COMPLETELY.

Please make copies of forms as necessary.

Name: First

M.I.

Last

Address

Ward

City/Town

Zip

Phone Number

e-mail

O Minority O Youth

0 Disabled

Senior Citizen

Name: First

M.I.

Last

Address

Ward

City/Town

Zip

Phone Number

e-mail

O Minority O Youth

0 Disabled

Senior Citizen

Name: First

M.I.

Last

Address

Ward

City/Town

Zip

Phone Number

e-mail

O Minority O Youth

0 Disabled

Senior Citizen

Name: First

M.I.

Last

Address

Ward

City/Town

Zip

Phone Number

e-mail

O Minority O Youth

0 Disabled

Senior Citizen

Name: First

M.I.

Last

Address

Ward

City/Town

Zip

Phone Number

e-mail

O Minority O Youth

0 Disabled

Senior Citizen

Name: First

M.I.

Last

Address

Ward

City/Town

Zip

Phone Number

e-mail

O Minority O Youth

0 Disabled

Senior Citizen
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2004 ALTERNATE CERTIFICATION FORMS - WOMEN

Please make copies of forms as necessary.
PRINT ALL INFORMATION LEGIBLY. FILL OUT COMPLETELY

Name: First

M.I.

Last

Address

Ward

City/Town

Zip

Phone Number

e-mail

O Minority O Youth

0 Disabled

Senior Citizen

Name: First

M.I.

Last

Address

Ward

City/Town

Zip

Phone Number

e-mail

O Minority O Youth

0 Disabled

Senior Citizen

Name: First

M.I.

Last

Address

Ward

City/Town

Zip

Phone Number

e-mail

O Minority O Youth

0 Disabled

Senior Citizen

Name: First

M.I.

Last

Address

Ward

City/Town

Zip

Phone Number

e-mail

O Minority O Youth

0 Disabled

Senior Citizen

Name: First

M.I.

Last

Address

Ward

City/Town

Zip

Phone Number

e-mail

O Minority O Youth

0 Disabled

Senior Citizen

Name: First

M.I.

Last

Address

Ward

City/Town

Zip

Phone Number

e-mail

O Minority O Youth

0 Disabled

Senior Citizen
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CAUCUS SIGN-IN 2004

ALL CAUCUS ATTENDEES MUST PRINT LEGIBLY BELOW.

1.
Name: First M.l Last Ward/Pct.
Address City/Town
Zip Phone Number e-mail

2. Name: First M.I. Last Ward/Pct.
Address City/Town
Zip Phone Number e-mail

3. Name: First M.l Last Ward/Pct.
Address City/Town
Zip Phone Number e-mail

4. Name: First M.I. Last Ward/Pct.
Address City/Town
Zip Phone Number e-mail

5. Name: First M.l Last Ward/Pct.
Address City/Town
Zip Phone Number e-mail

6. Name: First M.I. Last Ward/Pct.
Address City/Town
Zip Phone Number e-mail

7. Name: First M.l Last Ward/Pct.
Address City/Town
Zip Phone Number e-mail

8. Name: First M.I. Last Ward/Pct.
Address City/Town
Zip Phone Number e-mail

PLEASE MAKE COPIES OF FORMS AS NECESSARY.
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CAUCUS SIGN-IN 2004

ALL CAUCUS ATTENDEES MUST PRINT LEGIBLY BELOW.

1.
Name: First M.l Last Ward/Pct.
Address City/Town
Zip Phone Number e-mail

2. Name: First M.l Last Ward/Pct.
Address City/Town
Zip Phone Number e-mail

3. Name: First M.l Last Ward/Pct.
Address City/Town
Zip Phone Number e-mail

4. Name: First M.l Last Ward/Pct.
Address City/Town
Zip Phone Number e-mail

S. Name: First M.l Last Ward/Pct.
Address City/Town
Zip Phone Number e-mail

6. Name: First M.l Last Ward/Pct.
Address City/Town
Zip Phone Number e-mail

7. Name: First M.l Last Ward/Pct.
Address City/Town
Zip Phone Number e-mail

8. Name: First M.l Last Ward/Pct.
Address City/Town
Zip Phone Number e-mail

PLEASE MAKE COPIES OF FORMS AS NECESSARY.
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1.

METHOD OF SELECTING DELEGATES
TO THE 2004 MASSACHUSETTS
DEMOCRATIC CONVENTION

The Massachusetts Democratic State Committee shall
convene local caucusesin each ward and town for the
purpose of electing the apportioned number of
Delegates and Alternates to the Convention, except
that, in the case of cities, awaiver may be granted
prior to January 8, 2004, by the Democratic State
Committee Chair or designee for award or severa
wards to hold the caucus outside the ward but within
the city and provided that the chairpersons of all wards
seeking to caucus at the same site must sign the waiv-
er request. Said waivers shall be granted where failure
to grant such awaiver will decrease the opportunity
for participation by registered Democrats. Should sev-
eral wards in a city meet in one location, they must
caucus separately by ward for the election of
Delegates and Alternates.

One Delegate shall be alocated to each ward or town
and the remainder on the basis of aformula giving
equal weight to Democratic Party registration in accor-
dance with the Charter and to the average vote for
Democratic candidates in the last general elections for
the offices of Governor and President. The number of
alternates for wards and towns. 1-19 delegates shall
have up to 6 aternates, except that the number of
aternates shall not exceed the number of delegates,
20-29 delegates shall have 8 alternates, 30-39 dele-
gates shall have 10 aternates, and 40 or more dele-
gates shall have 12 alternates. Said aternates shall be
ranked according to the number of votes each receives.
Tie votes shall be decided by lot; if no such election
has occurred because the aternate candidates are
uncontested, then such rank shall be determined by
lot.

It shall be the responsibility of the chairpersons of the
Democratic ward and town committees to call and
chair alocal caucus at atime to be determined on
January 24, 2004 (unless the caucus is postponed due
to a severe snowstorm or another weather-related event
with approval by the Chair of the Democratic State
Committee or his designee), in a public place that is
accessible to the disabled and does not inhibit partici-
pation by any Demacrat, and to promptly notify the
Democratic State Committee of that time and location
by January 8, 2004. The Chair of the State
Democratic State Committee or his designee shall
grant awaiver at the written request of the chairperson
of any ward or town committee filed prior to

January 8, 2004, to transfer the date and/or time of the
ward or town caucus to a date between

January 24, 2004 and February 1, 2004 and to any
time reasonably convenient for participants. All cau-
cus sites, upon receipt of a written request from areg-
istered Democrat residing within the ward or town no
later than ten days prior to the caucus, shall be subject
to review for accessibility or the impracticality of
accessibility by the Affirmative Action and Outreach
Subcommittee, which shall also have authority to vote
use of asite. If the chairperson of award or town
committee is unable to serve as described above, the
next highest ranking officer of the committee shall be
responsible for serving in that capacity.

On the day of the scheduled caucus, the Chair of the
Democratic State Committee or his designee may,
with the advice and consent of the General Counsel or
his designee and the Chairperson of the Rules
Committee if possible, declare or grant a postpone-
ment and rescheduling of award or town caucus due
to an emergency on the day of the scheduled caucus
that substantially impairs the ability of registered
Democrats to participate in the caucus on that day.
Any such postponement shall require full and proper
public notice for the rescheduled date satisfactory to
the Democratic State Committee.

It shall be the responsibility of the chairperson of the
local committee to make every reasonable effort to
notify all registered Democrats no sooner than thirty
and at least nine days before the local caucus
(December 26, 2003 - January 15, 2004). The mini-
mum notice to the local Democrats shall consist of at
least one announcement in the local media and the
Democratic State Committee shall be notified of the
location of such notice by return of the enclosed card,
postmarked no later than January 8, 2004 or by
email at caucusO4@massdems.org. Two announce-
ments indicating date, time, place and purpose of the
meeting must appear in at least one newspaper of gen-
eral circulation in the area and one of Affirmative
Action Outreach (or if not available one of free circu-
lation). Each ward and town committee shall inform
the chair of Democratic State Committee in writing no
later than January 8, 2004, of the location of their
caucus, using the enclosed “ Send Back Card.” Or by
email at caucusO4@massdems.org. In the event that a
ward or town committee fails to schedule a time and
place for such caucus, the Chair of the State
Committee, or his or her designee, shall be authorized
to call said caucus in accordance with the require-
ments outlined above. If a meeting has

The Massachusetts Democratic Party ¢ Philip W. Johnston, Chair « 10 Granite Street, Quincy, MA 02169
617-472-0637 « www.massdems.org ¢ Fax: 617-472-4391



(a)

not been scheduled and announced by January 8,
2004, any ten registered Democr ats residing within
the affected ward or town may be authorized to
call such a meeting, provided they each sign a
request for such authority from the Chair of the
State Committee to be submitted by January 20,
2004. Such request must include a proposed caucus
site. If award or town committee fails to schedule
such a caucus and a caucus is not called as outlined
above, the State Committee Chairperson or his
designee, in consultation with the district state com-
mittee members, will do so. The State Committee
Chair shall make public notice when a ward, town, or
city committee fails to call a caucus. Should a
ward/town committee chairperson fail to call said cau-
cus and the caucus is then called by one of the above
mentioned who would also appoint a temporary chair-
person, the first order of business at the caucus will be
the election of a permanent chairperson. The tempo-
rary chairperson shall bring to the caucus a copy of the
official registration of the Democrats in the locale
through December 31, 2003.

The local chairperson shall bring to the caucus a copy
of the most recent official registration of Democrats in
thelocale. Only registered Democrats from that ward
or town, as of December 31, 2003 as shown on said
party registration list shall be allowed to vote on any
matter at the local caucus. Registration shall remain
open until all persons presenting themselves fifteen
minutes past the stated time of the Caucus have regis-
tered (including any in line, inside or outside the meet-
ing place). Ballots shal not be distributed until al
such persons are registered and registration has been
closed. Those voting must be present at the caucus.
There will be no absentee or proxy voting at any
local caucus for any reason. The chairperson will
call the caucus to order at the time determined for the
commencement of the caucus in accordance with
Section 3. There shall be only six items on the agen-
da. (Agendaitem (f) must begin within one hour after
caucusis called to order.)

Information concerning the 2004 M assachusetts
Democratic Convention with special emphasis upon
the responsibilities of Delegates who will attend.

(b) Discussion of “Affirmative Action and Outreach” as

(©)

outlined in the Party Charter and Statewide
Affirmative Action and Outreach Plan.

Review of the “Method of Selecting Delegates to the
2004 Massachusetts Demacratic Convention.”

(d) Explaining that certain Democratic Party officials are
ex-officio delegates to the convention and that they
each automatically attend the convention as full voting
delegates equal to other delegates.

(e) Reading of the letter from the Chair.

(f) The nomination and election of Delegates and
Alternates.

7. The“Preliminary Call to Convention for the
Massachusetts Demacratic Party” must be posted or
distributed, in its entirety, at each local caucus to elect
2004 Delegates to the Massachusetts Democratic
Convention.

8. The caucus is an open Democratic Party meeting; no
Democrat, person ineligible to register or media repre-
sentative shall be denied admittance.

9. No persons shall be excluded from any stage of the
delegate selection process for failure to pay a cost or
fee. There shall be no admission or expense charged
at the local caucus. Donations may be solicited.

10. There shall be no quorum requirement for the local
caucus.

11. No person may vote in more than one Delegate selec-
tion caucus.

12. Discrimination on the basis of race, sex, age, color,
creed, national origin, religion, sexual orientation, eth-
nic identity, philosophical persuasion, economic status
or disability in the conduct of Democratic party affairs
is strictly prohibited.

13. Affirmative Action and Outreach, as outlined in the
Party Charter and Statewide Affirmative Action plan,
shall be atop priority concern of the organizers of
each local caucus. A good faith effort is required to
publicize the caucus and to hold it in an easily accessi-
ble public place including easy accessibility to the dis-
abled. Ward and town committees shall make every
effort to encourage full participation by al Democrats
with particular concern for each of the designated tar-
get groups. Blacks, Hispanics, Asian-Pacific
Americans, Native Americans and Cape Verdeans, and
outreach programs to person with disabilities, leshians,
gay men, workers, youth, low and moderate income
people, and senior citizens in the delegate selection
process. The chairpersons of each caucus shall
announce to the participants the Affirmative Action
and Outreach goals during the caucus before any vote
is taken.

14. Delegates apportioned to each ward and town must be
equally divided between men and women, except that
one Delegate may be either a man or awoman if an
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(a)

(b)

(c)

(d)

(e)

®

15.

16.

17.

odd number of Delegatesisto be elected. Separate
ballots shall be utilized for male and female Delegates.
If the number of Delegates to be elected by a caucusis
even, there will be two elections, one for women and
one for men. If the number of Delegates to be elected
by the caucusis odd (and greater than one), there will
be three elections, one for women and one for men,
and one open to both women and men for the one (1)
odd seat. In the three-election situation, the one open
to both men and women shall be held last and those
defeated in the first two elections may be re-nominat-
ed. Any seat(s) that is (are) not filled as required by
the Equal Division Ruleis forfeited along with the
vote(s) accorded it at the Convention. The following
examples serve to illustrate the Equal Division Rule
described above:

Town apportioned 12 Delegates

2 men and 15 women attend the caucus

2 men and 6 women (half of Delegate seats) can be
elected

ward apportioned 7 Delegates

9 men and 2 women attend the caucus

3 men (half the Delegate seats) and 2 women can be
elected and

one (1) man to fill the odd seat that goes to either sex
ward apportioned 6 Delegates

27 men and 1 women attend the caucus

3 men (half of Delegate seats) and 1 woman can be
elected

town apportioned 5 Delegates

12 men and 12 women attend the caucus

2 men (half of Delegate seats) and 2 women (half the
Delegate seats) can be elected, with the fifth seat
going to either a man or a woman.

Town apportioned 2 Delegates

0 men and 7 women attend the caucus

1 woman (half the Delegate seats) can be elected
town apportioned 1 Delegate

number of persons attending the caucus of either sex
makes no difference

1 Delegate can be elected of either sex.

Other than those Party and elected officials specified
in paragraph thirty-one and thirty-two, no person shall
serve as an automatic or ex-officio voting Delegate.
Voters must be informed by the chairperson of the
caucus of the number of Delegates to be elected.

(a) Alternates shall be elected after Delegates by the
same method. |If an Elected Delegate (whether elect-
ed, minority, disabled or youth) certifies prior to the
convention that he or she is unable to serve, or the
Ward or Town Chair or State Committee Member so

18.

19.

20.

21.

22.

certifies, the Chair of the Democratic State Committee
upon verification shall issue credentials to the ranking
Alternate Delegate of the same sex from that same
ward or town (to the extent that there is no Alternate
that fits the qualifications for said Delegate position,
then there will be no substitution); and if the Ward or
Town Chair or that Alternate certifies that he or sheis
unable to serve, then the Chairperson of the
Democratic State Committee, upon verification, shall
issue credentials to the second ranking Alternate of the
same sex from the town or ward in which the Delegate
resides. Alternates will be issued credentials as
Alternates upon receipt of a twenty dollar registration
fee. Alternates with credentials will be permitted to
replace certified Elected Delegates of the same sex
(whether elected, minority, disabled, or youth) from
their own town or ward by exchanging credentials
with the certified Delegates during the convention,
registering with the Credentials Committee at a desig-
nated area and reporting to the Chair of their delega-
tion.

(b) the Committee shall not elect additional alternates
for Ex-officio Delegates, minority, disabled, and Youth
Add-on Delegates. Ex-officio Delegates will not be
replaced by Alternates.

Candidates must be registered Democrats as of
December 31, 2003 within the ward and town from
which they are running as Delegate. Only registered
Democrats from that ward or town, as of December
31, 2003 as shown on said party registration list shall
be allowed to vote on any matter at the local caucus.
A candidate for Delegate or Alternate at the local cau-
cus must be present and give his or her written consent
to nomination, unless two-thirds of those present and
voting at the local caucus move to have the candidate’'s
name placed in nomination despite the candidate’s
absence. Any candidate who publicly endorsed the
opponent of the nominee of the Democratic Party in
either of the two most recent biennial elections cannot
be elected or seated as a delegate or aternate.
Nominations must be made and votes cast separately
for each candidate for delegate or alternate and not for
the date as a whole, although slate making shall not
be prohibited.

Use of the Unit Rule is prohibited as required by the
State and National Charter.

Nominations are closed by two-thirds (2/3) of those
present and voting or by general consent. The names
of al candidates for Delegate and Alternate must be
posted before balloting begins, however, names of
candidates who are unopposed for a position need not
be posted.
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23.

24.

25.

26.

27.

28.

29.

30.

Nominations can be reopened by a mgjority of those
present and eligible to vote.

Each candidate will be allowed to make a two-minute
speech and to distribute material on his/her behalf.
The provision alowing each candidate to make a two-
minute speech may be waived or amended by a vote of
two-thirds (2/3) of those present and eligible to vote.
Persons eligible to vote may vote for as many
person(s) as they wish, up to the maximum number of
persons to be elected.

Voting shall be by written and secret ballot and the use
of tellers to be appointed by the chairperson of the
caucus, except that candidates who are unopposed for
a position may be deemed elected and no ballot is
required.

Election at local caucuses shall be by a plurality of
those present and voting; that is, those candidates
receiving the greatest number of votes on the first bal-
lot will be elected. A runoff will be conducted in the
event of atie vote. Thetally shall be announced.

The chairperson of the caucus shall fill out the form
certifying the election of local Delegates and
Alternates to which must be appended alisting of the
voting on each ballot.

The chairperson of the local caucus must mail to

the Massachusetts Democratic Party no later than
January 26, 2004 (or two days after the caucus, in the
case of a snow date or waiver) the completed certifica-
tion form of elected Delegates and Alternates (with
vote tabulation form appended), the caucus attendee
sheets of everyone attending the caucus, and must
distribute registration envelopes to the elected
Delegates and Alternates at the caucus. Chairpersons
can submit caucus information by email at
caucusD4@massdems.org. The registration envelope
and fee of $55.00 per delegate must be mailed by the
Delegate by February 3, 2004 (or ten days after the
caucus, in the case of a snow date or waiver). A late
fee of $10.00 will be due with each Delegate registra-
tion received or postmarked after the February 3, 2004
deadline. Ward and town committees are strongly
urged to pay the registration fees for delegates.
Delegates seeking a low-income waiver of the registra-
tion fee must complete and file a letter of application,
using the enclosed form. Only completed forms will
be considered by the Waiver Review Committee.

They may require additional written documentation
relating to the delegate’s financial circumstances.

The State Committee Chair shall appoint a Credentials
Committee that will meet immediately prior to and
during the Convention to determine any disputes

31.

regarding the issuance or validity of credentials. The
Credentials Committee shall devise aplan for the dis-
tribution of delegate and alternate credentials; the
Chair of the Credentials Committee shall be charged
with the implementation of such plan.

All Democratic Senators, Democratic Congressmen,
former Democratic Congressmen, Democratic
Governor’s Council, Democratic State Senators,
Democratic State Representatives, Democratic
Mayors, former Democratic Statewide Officeholders,
former Democratic Presidential Electors and Alternate
Electors, former members of the Democratic National
Committee, present Democratic County Elected
Officials, and present Sub-Committee Chairs, as deter-
mined in the By-Laws of the State Committee who are
not DSC members, the members of the Democratic
State Committee, and ward and town and city commit-
tee chairs, except such office holders or party officials
who have publicly opposed the election of a nominee
of the Democratic Party in either of the most recent
two biennial elections, shall serve as ex-officio
Delegates to the Convention with full voting privi-
leges. To ensure adequate representation at the
Democratic State Convention, the Democratic State
Committee shall survey the Delegates to determine
whether the minority representation reflects the partic-
ipation of minorities in the party as defined in Article |
of the Charter of the Democratic Party of the
Commonwealth of Massachusetts. If it does not so
reflect the minority population of the Commonwealth,
the Democratic State Committee shall establish atar-
get number reflecting the percentage in the most
recent Party affirmative action plan and elect, based
upon the recommendation of the Caucus of Minority
Democrats,which shall utilize a process based in alot-
tery and geography and approved by the Democratic
State Committee and which shall consist of the minor-
ity members of the Democratic State Committee, at
least thirty days prior to said Convention, a number of
at-large Delegates none of whom have publicly
opposed the election of a nominee of the Democratic
Party in either of the two most recent biennial elec-
tions. The chairperson of each local caucus must
indicate, when submitting the caucus results, the
representation of minority, youth, disabled and
affirmative action groups within hisor her ward or
town’s delegation. Further, the State Committee shall
select, upon the recommendations of the Affirmative
Action & Outreach Sub-Committee, which shall uti-
lize a process based upon alottery and geography and
approved by the Democratic State Committee, not
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32.

33.

34.

fewer than 14 disabled persons to provide such repre-
sentation none of whom have publicly opposed the
election of a nominee of the Democratic Party in
either of the two most recent biennial elections. And,
the Democratic State Committee shall appoint, based
upon the recommendation of the Youth Services Sub-
Committee, following the procedure previously adopt-
ed and in effect by the Youth Services Sub-Committee
at least 30 days prior to the convention, a number of
“young” delegates on an at-large basis equa to the
number of delegates seats left vacant due to the failure
of such towns or wards to hold a caucus or fill their
delegate allotment, none of whom have publicly
opposed the election of a nominee of the Democratic
Party in either of the two most recent biennial elec-
tions, but in no event, fewer than one hundred (100)
Delegate seats. These seats shall be equally divided
between men and women, and preference shall be
given to “young” Democrats residing in towns or
wards that failed to hold a caucus or who participate in
Democratic organizations. The Executive Director of
the State Democratic Committee shall institute an
application procedure to implement these add-on pro-
cedures.

No person eligible to be an ex-officio delegate may
runin alocal caucus, except for ward or town com-
mittee chairs or State Committee memberswhose
term may expire before the Convention.

All such aforementioned delegates shall pay a dele-
gate fee and if applicable a late fee after notice of
their selection by the State Committee.

The Chairperson of each city, ward, and town commit-
tee at the time of the convention (as duly recorded
with the offices of the Secretary of the Commonwealth
and the Democratic State Committee) shall serve as an
ex officio Delegate to the convention with full voting
privileges. If he/she cannot serve or isaDelegatein
another capacity, the next highest ranking officer (vice
chairperson, secretary, treasurer and affirmative action
officer) shall. If the next highest ranking officer can-
not serve, a meeting of the full committee shall be
called to elect the committee member to serve in this
position. |f there are co-chair persons of the com-
mittee, a meeting of the full committee shall be
called to elect one (1) to servein this capacity.

The Chairperson of the Democratic State Committee
shall appoint a Compliance Review Committee, which
shall hear and decide all challenges to the results of a
caucus.

Challenges to Delegates and Alternates shall be filed
separately for each Ward and Town with the

Compliance Review Committee by aregistered
Democrat, residing within the ward or town, and hav-
ing direct knowledge of the grounds for the challenge.
Said challenge shall be postmarked no later than ten
days after the caucus. Specific grounds must be
addressed in aninitia challenge. The Chairperson of
the Compliance Review Committee will review the
challenges, and shall determine if a hearing is neces-
sary, and shall present all information pertinent to his
decision to the full committee, all subject to further
review by the full committee if requested by the chal-
lenger or otherwise. Information concerning chal-
lenges will be available from the Democratic State
Committee, 10 Granite Street, Quincy, MA 021609,
(617) 472-0637.

35. These rules may not be suspended, amended or over-

ruled by any local committee or caucus.

Caucus Chairpersons shall retain all ballots for at least
30 days, and shall make available for inspection upon
reasonable request or presentment to the State
Committee. Caucus Chairpersons shall furnish the
names and addresses of each caucus participant to the
Democratic State Committee together with the ballot
results no later than January 26, 2004 (or two (2) days
after the caucus, in the case of a snow date or waiver).
ARTICLE SEVEN

36.

Charter of the Democratic Party of the Commonwealth

of Massachusetts

Affirmative Action and Outreach

SECTION 1.
Support of Affirmative Action Programs

The Democratic Party of Massachusetts, to encourage full partici-
pation by &l segments of the populations, shall conduct
Affirmative Action and Outreach Programs on behalf of target
groups. Blacks, Hispanics, Asian Americans, Native Americans
and Cape Verdeans, and outreach programs on behalf of persons
with disabilities, lesbians, gay men, workers, youth, low and mod-
erate income people and senior citizens.

SECTION I1.
Goals

The goals of affirmative action and outreach shall be:

(@ toindtitute those procedures at all levelsand in dl units of the
Party which will provide: 1) target group members with an under-
standing of the methods and procedures for participating in all
elections and programs of the Democratic Party, 2) an opportunity
to participate in al eections and programs of the Democratic Party
(b) to elect target group membersto all levels and units of the
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Democratic Party according to parity of enrolled Democratsin a
voting area, through a formula compatible with the United States
Census data.

(c¢) these gods shall not be accomplished either directly or indi-
rectly by the state Democratic Party’s imposition of mandatory
guotas at any level of the delegate selection process or in any other
Party affairs, as defined in the By-Laws of the Democratic
National Committee and the Democratic State Committee.

SECTION II1.

Affirmative Action and Outreach Sub-Committee

The mgjority of the Affirmative Action and Outreach Sub-
Committee of the State Committee shall oversee the formulation
and implementation of uniform affirmative action plans for each
state senatorial district, to include plans for ward and town com-
mittees therein, for the election of membersto al Party committees
and for the selection of delegates to conferences and conventions.
All Affirmative Action and Outreach plans shall be submitted for
approval to the State Committee, which shall remain responsible
for all affirmative action efforts. Challenges to the formulation or
implementation of these plans shall be referred to the Judicia
Council.

SECTION IV.

I mplementation of Affirmative Action and Outreach

With continual outreach and affirmative action as amgjor priority
of the National and Massachusetts Demacratic Parties, the goals of
affirmative action and outreach shall be achieved by, but not limit-
ed to, the following steps: (8) the equal division insofar as possi-
ble between men and women at every level of party structure.

(b) awritten affirmative action plan by all levels and units of the
Democratic Party, including submittal of population figures relative
to the target groups. The Affirmative Action and Outreach Sub-
Committee shall help devise, implement and hold accountable
individual Affirmative Action and Outreach plans. (c) the estab-
lishment of uniform implementation guidelines, data sources and
procedures for setting goas. (d) the alocation of financia
resources by the State Committee to affirmative action and out-
reach as apriority program. (€) the communication of all Party
programs and Party elections shall be frequent, public and explicit.
All meetings, caucuses, conferences and conventions shall be held
in centrally located, accessible and well publicized sites. (f) the
formulation of al Party rules, regulations, and processes written in
clear, explicit language. (g) the establishment by each ward and
town committee of an affirmative action and outreach advisor, who
shall serve as an officer of the local committee. (h) the State
Committee shall hire a full-time staff person to assist the
Affirmative Action and Outreach Sub-Committee in the discharge
of their duties, if funds are available.

SECTION V.

Non-Compliance with Affirmative Action and Outreach
Delegate and member elections at every level will be monitored by
the Affirmative Action Committee. The failure to achieve affirma-
tive action goals will result in an automatic compliance review by
the Affirmative Action and Outreach Sub-Committee. If acompli-
ance review determines that affirmative action plans were not ade-

quately implemented, then the matter shall be submitted to the
Judicial Council, which may order that a committee not be recog-
nized or a delegation not be seated unless and until a new and ade-
quate election isheld. If acompliance review determines that,
although a“good faith” effort was made to formulate and imple-
ment affirmative action gods, the effort failed, in that case, the
Judicial Council is empowered to recommend that the unit in ques-
tion be designated a priority area for special affirmative action
efforts by the State Committee.

SECTION VI.

Challenges

Challenges to the formulation, implementation or achievement of
afirmative action goals may be brought before the Affirmative
Action and Outreach Sub-Committee by an enrolled Democrat
from the areain question with right of apped to the Judicia
Council.

The Massachusetts Democratic Party ¢ Philip W. Johnston, Chair « 10 Granite Street, Quincy, MA 02169
617-472-0637 « www.massdems.org ¢ Fax: 617-472-4391
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THIS YEAR, THE CONVENTION
WILL BE UNLIKE ANY BEFORE.

At most State Conventions, you sit in your seats for hours on end, listening to speech
after speech telling you why we ought to win next year.

You already know why we ought to win.
The economy. The war. Human rights. Education. Health care. Public safety. Choice.

This time will be different.

WE'RE GOING TO TELL YOU HOW WE CAN WIN!

AN UNCONUENTIONAL PRESENTATION
AT THE 2004 MASSACHUSETTS
DEMOCRATIC STATE CONVENTION

Since 1994, the Massachusetts Democratic Campaign Institute — a service

of the Massachusetts Democratic Party — has presented educational

seminars on campaign factics and techniques to help Democrats win
elections and organize volunteers.

iwo-day seminars in each election year plus a special post-primar
program called “40 Days and Counting” have Fearured uccluimeJ
experts in all aspedts of political campaigning and organizing.
Well-known statewide and nutionurprofessionuls and veterans
have offered their expertise in polling, communications, phone-
banking, canvassing, GOTV, uses of technology and much more.

This year, the DCI goes two steps further.

First, we've expanded our program to include the key issues

of the day — so attendees can be ready with talking points
for debates and discussions — and a complete track
dedicated to youth and younger Democrats.

Second, we've included the program as a part of the
Democratic State Convention. At no extra cost. And no
extra travel time.

V) [H [
TECHNIQUES o

MASSACHUSETTS

TTT was developed by the Massachusetts Democratic Party’s Campaign Services, Youth Services, Field Services and Policy Committees.
Training and handouts will be provided by the Democratic Legislative Campaign Committee.

MAKE SURE YOUR DELEGATES RESERVE THEIR PLACES

The brochures enclosed describe TTT in detail, and provide a form for registration. Remember...there is NO EXTRA FEE required
for attending the TTT or receiving the handouts and materials. Make sure you distribute a brochure fo each delegate and
alternate. If you have exira brochures, give them to the people who were not elected (they may attend for just $55).
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TownCity ........ Del04

Abington ......... 9
Acton ............ 11
Acushnet ......... 8
Adams ........... 7
Agawam ......... 16
Alford............ 1
Amesbury ........ 8
Amherst .......... 20
Andover .......... 16
Arlington ......... 36
Ashburnham ... ... 4
Ashby ............ 2
Adhfidd .......... 2
Ashland .......... 9
Athal ............ 5
Attleborol ....... 4
Attleboro2 ....... 4
Attleboro3 ....... 4
Attleboro4 ....... 3
Attleboro5 ....... 3
Attleboro6 ....... 4
Auburn .......... 10
Avon ............. 4
Ayer ... 4
Barngable ........ 24
Barre ............ 3
Becket ........... 2
Bedford .......... 8
Belchertown ...... 7
Bdlingham ....... 9
Bemont .......... 17
Berkley .......... 7
Berlin ............ 2
Bernardston ...... 2
Beverlyl ......... 4
Beverly2 ......... 4
Beverly3 ......... 4
Beverly4 ......... 4
Beverly5 ......... 4
Beverly6 ......... 4
Billerica .......... 19
Blackstone . ....... 5
Blandford ........ 1
Bolton ........... 3
Bostonl.......... 21
Boson2.......... 13
Boston3.......... 19
Boson4.......... 16
Boson5.......... 21
Boson6.......... 15
Boson7.......... 16
Boson8.......... 8
Boston9.......... 12
Boston10......... 13
Boson1l......... 15
Boson12......... 14
Boston13......... 13
Boson14......... 20
Boson15......... 10
Boson16......... 19
Boson 17 ......... 19
Boson18......... a2
Boston19......... 21
Boston20......... 40
Boson2l......... 19
Boston22......... 18
Bourne ........... 9
Boxborough ... .... 3
Boxford .......... 4
Boylson .......... 3
Braintree ......... 24
Brewser ......... 6
Bridgewater ...... 11
Brimfiedd ......... 2
Brockton1........ 9
Brockton2........ 7
Brockton 3........ 8

DO OO OO >
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2004 DELEGATE/ALTERNATE

Town City ........ Del04
Brockton4........ 8
Brockton5........ 8
Brockton6........ 8
Brockton7........ 8
Brookfidd ........ 2
Brookline ......... a7
Buckland ......... 2
Burlington ........ 14
Cambridgel ...... 7
Cambridge?2 ...... 4
Cambridge3 ...... 7
Cambridge4 ... ... 8
Cambridge5 ... ... 9
Cambridge6 ...... 10
Cambridge7 ...... 7
Cambridge8 ... ... 7
Cambridge9 ... ... 10
Cambridge10 ..... 10
Cambridge1l ..... 9
Canton ........... 14
Carlide........... 4
Carver ........... 6
Charlemont ... ... 2
Charlton ......... 5
Chatham ......... 4
Chdmsord ....... 17
Chdseal ......... 3
Chdsea2 ......... 4
Chdsea3......... 5
Chdsead ......... 6
Cheshire.......... 3
Chester .......... 1
Chegterfield ....... 1
Chicopeel........ 5
Chicopee?2......... 5
Chicopee3......... 4
Chicopee4 ........ 5
Chicopee5......... 5
Chicopeeb ......... 5
Chicopee7 ........ 4
Chicopee8......... 5
Chicopee9 ........ 5
Chilmark ......... 2
Clarksburg ....... 2
Clinton ........... 9
Cohasset ......... 5
Coran........... 2
Concord .......... 12
Conway .......... 2
Cummington ... ... 1
Dalton ........... 5
Danvers .......... 13
Dartmouth........ 20
Dedham .......... 16
Deerfidd ......... 4
Dennis ........... 9
Dighton .......... 4
Douglas .......... 4
Dover ............ 3
Dracut ........... 17
Dudley ........... 6
Dungable ........ 2
Duxbury ......... 7

East Bridgewater . .6
East Brookfield ....2
East Longmeadow .8

Easham.......... 4
Easthampton ....... 11
Eason ........... 11
Edgartown ........ 3
Egremont ......... 2
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Alts04  TownCity ......... Del04
Erving ........... 2
Essex ............ 3
Everett1 ......... 5
Everett2 ......... 5
Everett3 ......... 5
Everett4 ......... 5
Everett5 ......... 5
Everett6 ......... 5
Fairhaven ........ 11
FalRiver 1 ....... 9
Fal River 2 ....... 8
Fal River 3 ....... 8
Fal River 4 ....... 7
Fal River 5 ....... 6
Fal River 6 ....... 8
Fal River 7 ....... 7
Fal River 8 ....... 9
Fal River 9 ....... 10
Falmouth ......... 21
Fitchburgl ....... 4
Fitchburg2 ....... 4
Fitchburg3 ....... 4
Fitchburg4 ....... 3
Fitchburg5 ....... 4
Fitchburgb6 ....... 4
Florida ........... 1
Foxborough ... .... 9
Framingham ...... 35
Franklin.......... 14
Fregtown ......... 5
Gardner 1 ........ 3
Gardner 2 ........ 3
Gardner 3 ........ 3
Gardner 4 ........ 3
Gardner5 ........ 3
GayHead ........ 1
Georgetown ... ... 4
Gill .............. 2
Gloucester 1 ...... 4
Gloucester 2 ...... 4
Gloucester 3 ...... 4
Gloucester 4 ...... 4
Gloucester 5 ...... 4
Goshen........... 2
Gosnad .......... 1
Grafton .......... 8
Granby .......... 4
Granville ......... 1
Great Barrington ..5
Greenfidd ........ 10
Groton ........... 5
Grovdand ........ 4
Hadley ........... 4
Halifax ........... 4
Hamilton ......... 4
Hampden......... 3
Hancock .......... 1
Hanover .......... 7
Hanson........... 5
Hardwick ......... 2
Harvard .......... 4
Harwich .......... 8
Hatfied .......... 4
Haverhill1........ 5
Haverhill2........ 4
Haverhill3........ 5
Haverhill4........ 5
Haverhill5........ 5
Haverhill6........ 5
Haverhill 7........ 5
Hawley ........... 1
Heath ............ 1
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TownCity ........

Hingham .........
Hingdale..........

Holyoke
Holyoke
Holyoke
Holyoke
Holyoke
Holyoke
Holyoke
Hopedal

i
20
3.
4.
5.1
6.........
Voot
e ...

Hopkinton ........
Hubbardston ... ...

Hudson
Hull ..

Huntington .......

Ipswich

Kingston .........
Lakeville .........
Lancagster .........

L anesbol

rough . . ...

Lawrencel .......
Lawrence2 .......
Lawrence3 .......
Lawrence4 .......
Lawrence5 .......

Leverett

Lynn7

Malden1 .........
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TownCity ........ De04

Marlborol ....... 3
Marlboro2 ....... 4
Marlboro3 ....... 3
Marlboro4 ....... 3
Marlboro5 ....... 3
Marlboro6 ....... 3
Marlboro7 ....... 3
Marshfiedd ........ 14
Mashpee ......... 8
Mattapoisett ...... 4
Maynard ......... 7
Medfidd .......... 6
Medford1 ........ 6
Medford2 ........ 6
Medford3 ........ 6
Medford4 ........ 5
Medford5 ........ 6
Medford6 ........ 6
Medford7 ........ 6
Medford8 ........ 6
Medway .......... 7
Mdrosel......... 4
Mdrose2......... 3
Mdrose3......... 4
Mdrose4......... 3
Mdrose5......... 4
Mdroe6......... 4
Mdroe7......... 4
Mendon .......... 3
Merrimac ........ 4
Methuen ......... 25
Middleborough ... .9
Middlefied ....... 1
Middleton ........ 4
Milford ........... 15
Millbury .......... 8
Millis ............ 5
Millville .......... 2
Milton ........... 21
Monroe .......... 1
Monson .......... 5
Montague ........ 6
Monterey ......... 2
Montgomery .. .... 1
Mount Washington .1
Nahant ........... 4
Nantucket ........ 6
Natick ............ 20
Needham ......... 20
New Ashford ....... 1

New Bedford 1 ....12
New Bedford 2 ....11
New Bedford 3 ....11
New Bedford 4 ....12
New Bedford 5 ....12
New Bedford 6 ....10
New Braintree..... 1
New Marlboro ....2
2
4
3
3
3
3
2
3
9

Newbury .........
Newburyport 1 ....
Newburyport 2 . . ..
Newburyport 3 ...
Newburyport 4 . ...
Newburyport5 ...
Newburyport6 . ...
Newton1 .........
Newton?2 ......... 10
Newton3 ......... 9
Newton4 ......... 9
Newton5 ......... 9
Newton6 ......... 11
Newton7 ......... 8
Newton8 ......... 8
Norfolk ........... 4

NorthAdams1 ....2
NorthAdams2 ....3
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TownCity ........ Delo4

NorthAdams3 ... .2
NorthAdams4 ... .3
North Adams5 ....3
North Andover ....13
North Attleboro .. .11

North Brookfield ..3
North Reading ....8
Northampton 1 ... 4
Northampton 2 ... 4
Northampton3 ... .5
Northampton 4 ... 4
Northampton5 ... 4
Northampton 6 ... .4
Northampton7 ... 4
Northborough . ... . 7
Northbridge ...... 7
Northfiedd ........ 2
Norton ........... 8
Norwel .......... 6
Norwood ......... 19
Oak Bluffs ........ 4
Oakham .......... 2
Orange........... 4
Orleans .......... 5
Otis.............. 2
Oxford ........... 7
Palmer ........... 7
Paxton ........... 3
Peabody 1 ........ 7
Peabody 2 ........ 6
Peabody 3 ........ 7
Peabody 4 ........ 7
Peabody 5 ........ 5
Peabody 6 ........ 5
Peham ........... 2
Pembroke ........ 9
Pepperel ......... 6
Peru ............. 1
Petersham ........ 2
Phillipston ........ 2
Pittdfield1 ........ 5
Pittdfield2 ........ 5
Pittdfield3 ........ 6
Pittdfield4 ........ 6
Pittdfield5 ........ 5
Pittsfield6 ........ 5
Pittdfield 7 ........ 5
Plainfied ......... 1
Plainville ......... 4
Plymouth ......... 24
Plympton ......... 2
Princeton ......... 3
Provincetown ..... 5
Quincy1l ......... 12
Quincy2 ......... 12
Quincy3 ......... 11
Quincy4 ......... 11
Quincy5 ......... 11
Quincy6 ......... 11
Randolph ......... 21
Raynham ......... 7
Reading .......... 15
Rehoboth ......... 5
Reverel..........\ 6
Revere2.......... 4
Revere3..........\ 6
Revere4 .........\ 6
Revere5.......... 7
Revere6.......... 6
Richmond ........ 2
Rochester ......... 3
Rockland ......... 10
Rockport ......... 5
Rowe ............ 1
Rowley ........... 3
Royalston ......... 1
RusAl ........... 1
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TownCity ........ Del04
Rutland .......... 4
Saeml .......... 5
SAlem2 .......... 5
Saem3 .......... 5
SaAem4 ..., 5
Saem5 .......... 4
Saem6 .......... 4
Sadem7 .......... 4
Salisbury ... ... 5
Sandidfied ........ 1
Sandwich ......... 11
Saugus ... 17
Savoy ...l 1
Scituate .......... 11
Seekonk .......... 7
Sharon ........... 13
Sheffied .......... 3
Shelburne ........ 2
Sherborn ......... 3
Shirley ........... 3
Shrewsbury ... ... 17
Shutesbury ... ... 2
Somerset ..., 14
Somervillel....... 7
Somerville2....... 8
Somerville3....... 9
Somervilled....... 7
Somerville5....... 10
Somerville6....... 9
Somerville7....... 9

South Hadley ..... 10
Southampton ..... 4
Southborough .. ... 5

Southbridge. ... ... 10
Southwick ........ 5
Spencer .......... 7
Springfidd 1 ...... 13
Springfidd 2 ... ... 14

Springfidd 3 ... ... 9

Springfidd 4 ... ... 12
Springfidd5 ... ... 12
Springfidd 6 ... ... 11

Springfidd 7 ... ... 12
Springfidd 8 ... ... 11
Serling .......... 4
Stockbridge . ... ... 3
Soneham ......... 15
Soughton ........ 18
SoW .. 4
Sturbridge ..... ... 5
Sudbury .......... 10
Sunderland ....... 3
Sutton ... 4
Swampscott .. ..... 10
Swansea .......... 11
Tauntonl ........ 5
Taunton2 ........ 4
Taunton3 ........ 5
Taunton4 ........ 4
Taunton5 ........ 4
Taunton6 ........ 4
Taunton7 ........ 4
Taunton8 ........ 5
Templeton ........ 4
Tewksbury ........ 16
Tisoury .......... 3
Tolland ........... 1
Topsfidd ......... 3
Townsend ........ 4
Truro ............ 3
Tyngshoro ........ 6
Tyringham ........ 1
Upton ............ 4
Uxbridge ......... 7
Wakefidd ......... 16
Wales ............ 2
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TownCity ........ D04
Waltham1........ 4
Waltham2......... 4
Waltham 3........ 4
Waltham4........ 4
Waltham5........ 4
Waltham6........ 5
Waltham 7........ 4
Waltham8........ 4
Waltham9........ 4
Ware............. 6
Wareham ......... 11
Warren .......... 3
Warwick ......... 1
Washington ........ 1
Watertown ......... 25
Wayland ......... 9
Webgter .......... 9
Welledey ......... 14
Welflegt .......... 3
Wenddl .......... 2
Wenham ......... 2

West Boylston ... ... 4
West Bridgewater . .4
West Brookfidd .. .2
West Newbury ....3
West Springfidd .. .14
West Stockbridge . .2

West Tisbury ... .. 3
Westborough ... ... .. 9
Westfidd 1........ 4
Wedtfidd 2 ........ 4
Westfidd 3 ........ 4
Wedtfidd 4 ........ 4
Westfidd5........ 4
Westfidd6........ 4
Wesford ......... 10
Westhampton ..... 2
Westminger ...... 4
Weston ........... 6
Wegport ......... 11
Westwood ........ 8
Weymouth ........ 4
Whatdy .......... 2
Whitman ......... 8
Wilbraham ....... 8
Williamsburg ..... 3
Williamsgtown ... .. 6
Wilmington ....... 12
Winchendon ...... 4
Winchester ....... 13
Windsor .......... 1
Winthrop ......... 13
Woburni......... 4
Woburn2......... 4
Woburn3......... 4
Woburn4......... 4
Woburn5......... 4
Woburn6......... 4
Woburn7......... 4
Worcester 1 ....... 10
Worcester 2 ....... 11
Worcester 3....... 9
Worcester 4 ....... 12
Worcester 5........ 12
Worcester 6 ....... 9
Worcester 7 ....... 11
Worcester 8 ....... 8
Worcester 9........ 12
Worcester 10 ... .. 8
Worthington ... .. 2
Wrentham ........ 5
Yarmouth ........ 14
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